]aCk Daly i https:/ /www jackmdaly.com

jackmichaeldaly@gmail.com \ 135385 150 7044

4 © Skype: live:jackmichaeldaly fd Linkedin
Bsc. Business&vw‘\
Enthusiastic, entrepreneurial and high-performing change management professional deliv-
Profile ering client value through operational excellence, business transformation and strategic

planning. Experienced in business & digital transformation work and regulatory compli-
ance with the ability to learn and adapt quickly in often high-pressure environments.

Core skills & Data analysis & visualisation (Excel, R, SQL, Tableau, Power BI) | Project Management |
Business Analysis | Strategy Development | Change Management | Digital Transfor-

Competencies mation | Process Analysis & Optimisation | PMO | RFT/RFP Processes | UAT Execution

» Parva Consulting ) Dublin, Ireland " 07/2024 - Present
Work (Associate Manager)
History » Parva Consulting ) Dublin, Ireland 7 07/2023-07/2024
(Senior Consultant)

» Skippio (PartTime)  © Dublin, Ireland " 04/2023-07/2023
(Interim Head of Operations)
¢ Led client business development conversations with C-suite executives for event and
stadium facilities management and catering companies. Developed pitch materials
and analytics dashboards for pre & post client engagements.

» Huguenot Watches LTD ¢/ Bucheon, South Korea [ 01/2021-03/2023
(Co-founder / Director) + (Part time English Teacher)

» Accenture PLC  Dublin, Ireland (LOA 2021 - 2022) "~ 10/2019 - 12/2020
(Management Consultant)
Worked as part of several teams in fast-paced environments to support the analysis, design
and implementation of numerous business transformation programmes within one of
Ireland’s leading financial institutions, with the following responsibilities:
e Led team of analysts to deliver new operating models which included functional
specification analysis, risk analyses, process mapping, spans of control analysis,
WoW analysis and system & operational efficiency improvements.
e Effectively manged delivery of valuations IT solution bridging requirements gaps
between technology and business teams for optimised deliverables.

» Accenture PLC ¢ Dublin, Ireland [ 09/2017-10/2019
(Management Consulting Analyst)
Worked as part of a programme management team to align one of Ireland’s pillar financial
institutions to ECB regulatory directives. My role centred on managing all programme and
budgetary planning and governance reporting the ECB, CBI and client senior leadership.

Fducation Technological University Dublin (TUD) ¢ Dublin, Ireland ~09/2013-06/2017
(BSc. Business and Management)
e Graduated with first-class honours degree (1:1) - (3.9 Final Year GPA)
e Modules included Financial Econometrics, Financial Services, International Finance
and Monetary Economics, Global Strategic Management, Strategic Management Tools

and Business & Society.
e Technological University Dublin delegate at the JMUCC international case study com-

petition 2017.
Wesley College Dublin ©) Dublin, Ireland [ 2006-2012

e (Graduated with all honours grades of seven subjects.


https://www.linkedin.com/in/jack-daly-89a60b107/

Technical Skills

Analytics Confidence - 70% Tools Data Visualisation confidence - 80%

D D

% Clean, sort, filter & analyse data Q *  Create data visualizations using
using SQL, Excel (power query / o Excel, Tableau & Power BI
pivot / DAX /M) and R Pt *  Create story driven presenta-

*  Perform calculations tions from data analysis results

*  Data aggregation ﬂﬁ *  Create dashboards using visuali-

*  Pattern recognition e sation tools

Data Modelllng Confidence - 50% - Other IT SKkills Confidence - 40%

L ) )

*  Construct relational databases P(@I *  Understanding of Python, C,

*  Perform SQL / Excel power o JavaScript, HTML and CSS
queries L *  Microsoft Office 365 suite

*  Convert data types using *  Adobe creative cloud suite
relevant functions POEEM *  Google Analytics, Search Con-

*  Build reports sole, Facebook ads manager

Management Skills

e Excellent professional management consulting project delivery skills including:

v’ As-Is / To-Be op-model design v" Workshop facilitation
& implementation v Process analysis & optimisation
v" Business / Digital transformation v" Project & budget planning & tracking
v’ Strategy planning v Change management
v" Programme management (PMO) v Business readiness
v Business Development v' Team & client management

Experience with numerous delivery methodologies including:

v Agile v" Design Thinking v' Prince 2
v" Scrum v’ Six Sigma v" NLP
v' Waterfall v/ Kanban v’ Business Analysis

Select Courses / Certificates

K

EXEC ED

Six Sigma Google Kellogg Prince2
Green Belt Data Analytics Leading with Analytics Practitioner

Select Volunteer Work

e Volunteered and events facilitator for several years at the Dublin Web Summit
e Volunteer at Ronald McDonald house at Crumlin Children’s hospital Dublin
e Assistant event coordinator for many years on the “Summer Solstice Walk the Line”

Select Achievements

TUD representative in JMUCC international case study competition 2017

Team Leader when achieved the Explorer Belt award from Scouting Ireland 2013
Leader of the runner up team during the Phoenix all Ireland scouting competition
2009

Available on request



